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PROPOSED COURSE OBJECTIVE & OUTLINE
Organizational Behavior

This course covers a general idea of understanding people’s behavior and
managing human capital as a major strategic asset in organizations. It
doesn’t only tackle the micro-level analysis of perceiving employees’
different roles and personalities in the workplace but it also manages
individuals, groups and core business functions and operations as they
impact management decisions, productivity as well as organizational
development. In addition, the course mainly explains the fundamentals of
organizational behavior from theories to application taking into consideration
the environmental, ethical and legal factors that affect the company’s
professional image, identity and sustainability in a competitive world.
Throughout the 1-day program, we will tackle the importance of Ethics,
Corporate Social Responsibility and Effective Communication.

Themes Addressed:

e Managing Human Behavior

e Diversity and Cultural Aspects

e Attitude and Personality Types

¢ Decision Making Approaches

e Effective Communication Skills

e Motivation and Job Satisfiers

e Teams and Groups’ Behaviors

e Leadership and Management

e Ethics and Corporate Social Responsibility

Methodology Used in Training

- Live group instruction and exercises

- Use of real-world examples, discussion and small case studies

- Group activities and debrief

- Self-assessment and personal development plan

- Power point presentation

- A comprehensive binder and CD containing a copy of the presentation
slides and handouts

- Suggested books related to each training subject.



