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Coaching Culture

The healthcare sector in Lebanon, like much of the world, 
is undergoing accelerated transformation. Systemic 
challenges—ranging from clinical staff burnout, 
budgetary constraints, and fragmented care pathways to 
regulatory demands and evolving patient expectations—
are pressuring healthcare institutions to rethink leadership 
and culture. Among the most promising solutions is 
the adoption of a coaching culture as a strategic and 
operational framework.

Why Coaching is a Strategic Imperative

A 2024 mixed-methods systematic review of thirteen 
global studies established that structured, theory-driven 
coaching improves healthcare leadership effectiveness on 
three levels:

1. At the individual level – managers gained self-
awareness, resilience, and strategic clarity.
2. At the organizational level – institutions reported 
higher alignment, staff retention, and improved workflow.
3. At the team level – professionals exhibited enhanced 
collaboration, psychological safety, and performance.

These results were achieved through structured coaching 
frameworks that included diagnostic assessments, coach 
pairing, developmental plans, iterative feedback, and 
measurable KPIs.

The Coaching Mindset: A Scientific Prescription
For Health Sector Transformation

The Business Case: Benefits for Healthcare 
Institutions

Healthcare systems that have institutionalized coaching—
such as MD Anderson, Cleveland Clinic, and the UK’s 
National Health Service (NHS)—report measurable 
ROI in the form of reduced turnover, enhanced patient 
satisfaction, improved care quality, and increased 
innovation from frontline staff. These outcomes are not 
coincidental; they are the result of shifting leadership 
models from directive to developmental.

For healthcare institutions, coaching offers:
• Leadership pipeline development without reliance on
  costly external recruitment.
• Increased staff engagement, especially in high-stress
  departments.
• Enhanced patient experience through emotionally
  intelligent, responsive care teams.
• Faster cultural alignment in multi-ethnic,
  multidisciplinary hospital environments.

Technical Foundations of a Coaching Culture

Unlike ad hoc training, a coaching culture is embedded 
into the organization through:

• Competency-based leadership models that integrate 
coaching skills.
• Regular peer-to-peer and manager-led coaching 
sessions aligned with institutional goals.
• Coaching-informed performance reviews, focusing on 
learning and adaptability.
• Feedback loops that support continuous clinical and 
operational improvement.

This approach transforms leadership from a role into 
a relational function—strengthening decision-making, 
accountability, and adaptability.

AI and Human-Centered Leadership: A Necessary 
Synergy

As AI and automation revolutionize diagnostics, 
documentation, and clinical workflows, the irreplaceable 
value of human-centric leadership is rising. Coaching 
strengthens emotional intelligence, ethical reasoning, 
and communication—skills that technology cannot 
replicate. Together, AI and coaching form a dual engine 
of transformation: one powering precision, the other 
powering connection.

Coaching in Clinical Context: Extending to 
Patients and Families

We have ample evidence that human connection heals. 
Research shows that compassionate doctors improve 
recovery outcomes. Similarly, compassionate leaders 
improve organizational vitality. Coaching is the structured 
mechanism by which this compassion, inquiry, and 
empowerment are embedded into daily work. Empathetic 
questioning, shared decision-making, and deep listening—
core coaching behaviors—are fundamental to therapeutic 
alliances.

By adopting a coaching mindset, providers can better 
support patients and their families through:
• Improved health literacy and compliance.
• Reduced anxiety during care transitions.
• Empowered participation in treatment planning.
This holistic approach redefines care delivery as a 
collaborative healing process, not just a technical 
intervention.

Implementation in Lebanon: Pathways and 
Priorities

While Lebanon’s healthcare ecosystem is distinct, 
its needs mirror global trends. A phased approach to 
institutionalizing coaching could include:
• Top-down sponsorship – Engage hospital boards and 
directors in modeling coaching behaviors.
• Capability building – Train department heads and unit 
managers in core coaching competencies.
• Pilot programs – Launch coaching initiatives in high-
burnout or high-turnover departments (e.g., emergency, 
oncology, ICU).
• Measurement & integration – Track coaching outcomes 
using engagement, retention, and patient satisfaction 
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metrics.
• Scaling and reinforcement – Establish coaching 
champions and integrate coaching into Human Resources 
(HR), Quality Improvement (QI), and leadership 
frameworks.

Conclusion: From Compliance to Commitment

Incorporating coaching into healthcare systems is not a 
quick fix—it’s a transformational shift in how leadership 
is viewed, developed, and applied across all levels of 
care delivery. It turns performance management into 
growth enablement and elevates operational processes by 
embedding reflection, empathy, and shared purpose into 
daily routines. Institutions that take the lead on coaching 
will not only attract forward-thinking professionals but 
will also create a culture where innovation and well-being 
thrive.

Healthcare excellence today is not only measured by 
clinical outcomes but by the quality of leadership, 
collaboration, and culture. Coaching is a scientifically 
validated, operationally practical, and human-centered 
method to build that excellence.

Lebanese institutions that embrace this model will be 
better equipped to:
• Navigate change with confidence
• Retain and grow top talent
• Deliver care that is not only effective—but deeply
  compassionate

Because in healthcare, as in leadership, sustainable 
transformation begins with human connection.
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